
Children and Families Scrutiny Committee

Report Title Children’s Services Improvement Board (CSIB)

Purpose of 
Report

To inform the Committee of the progress being made by the CSIB.

Is this for 
information 
or decision?

Information

Author

Key Issues:  

The CSIB oversees the implementation of the Children’s Services Improvement Plan 
(CSIP) which sets out the ways in which the Council intends to improve the 
performance of the service and respond to the Ofsted judgements and 
recommendations set out initially in the Ofsted Inspection report published on the 13th 
June 2017 and subsequent quarterly monitoring visits.

The Council needs to evidence progress in order to avoid any further levels of 
intervention by the Department of Education DfE).

Recommendations to the Committee: 

To receive the report and note the work of the CSIB to date.

Financial/Resource Implications: 

None specifically identified in this report other than to note that the County Council 
continues to provide additional resources to support the delivery of their CSIP.



Report

The Improvement Board is chaired by John Goldup, who represents the DfE. CSIB is 
attended by the Leader of the County Council, Chief Executive GCC, the interim 
Director of Children’s Services GCC and other key partners.  The Board’s role is to 
oversee the implementation of plans to improve children’s services which are set out 
in the Improvement Plan.

The Board meets monthly and this report covers the period up to the meeting held on 
31st October 2017.

The Children and Families Scrutiny Committee have already received the 
performance report and the quality report that appeared on the agenda of the CSIB 
on the 31st October.  In addition the CSIB considered two specific updates;

1.  Operating Model Front door changes.

One of the key issues that we need to tackle is the time it takes for decisions to be 
made on the right pathway for any cases that come to the attention of the Council 
involving children and young people.   These ‘contacts’ generally come in via the 
customer contact centre and are then sent to the Triage service who may also 
involve the Multi Agency Safeguarding Hub (MASH) in the process.  Once a decision 
is made by the Triage service appropriate cases become ‘referrals’ and are sent to 
the referral and assessment teams for further work.  During the Ofsted inspection it 
was observed that this process was not assisting the speed of decision making and 
in some cases caused significant delay which could have serious consequences for 
the cases where children and young people were at higher risk.

Officers submitted proposals for changes to the operating procedures of the ‘front 
door’ designed to address the issues raised by Ofsted and some of which will be 
operational from mid November.

 Accommodation  will be reconfigured
 3 additional social workers and 4 administrators will be recruited
 Management will be reconfigured
 Training will be developed in regards of thresholds and the application of the 

levels of intervention guidance as agreed by Gloucestershire Safeguarding 
Children Board – and will include Triage, Early Help and MASH decision 
makers

 System changes in both the Liquid Logic LCS and Early Help Modules –it is 
proposed that that contacts are created in EHM within Front Door Services as 
this allows ease of movement with the service areas, reduces duplication and 
contacts can be stepped up to LCS when a social care response is required or 
for record of decision making.

 A single contact form will be designed that will meet everyone’s data needs 
and ensures the right forms are triggered at the right time in the pathway.

 Performance data to be developed to support timeliness monitoring.

CSIB approved these changes.  In addition it should be noted that a ‘One Front Door’ 
Project has been initiated which will oversee the process whereby the current 
separate parts of the ‘Front Door’ e.g. Triage and the MASH will be physically and 



operationally co-located.  This should provide a major opportunity to improve risk 
management, timeliness and decision making.  Given there are some property 
moves required during this process the timeline for full completion of this project will 
be Summer of 2018.  In the meantime all immediate opportunities to improve 
timeliness will be taken.

2. Support Services Plan

There are a number of areas within the CSIP that require the support of Corporate 
Services such as Human Resources, Property, ICT, Communications, Legal and 
Performance.  In order to ensure that this support is identified and then implemented, 
CSIB received the first draft of a Support Services Plan.   CSIB has specifically 
focussed this plan on the things that we can change in the next 13 weeks at the end 
of which we will receive our second monitoring visit from Ofsted.   The final version of 
this plan is nearing completion as Officers respond to the comments made at the 
CSIB.  The Leader of the Council has been convening a regular meeting with the 
Support services lead officers in order to provide political oversight of the delivery of 
the plan.  The plan covers all areas but one worth highlighting in this report is the 
progress being made to ensure all social workers have access to the best technology 
available to support them. A detailed review of each team is being progressed and 
where required new laptops are being issued and /or appropriate technology to 
enable remote working.   New smart phones will be given to social care staff the first 
of which should be delivered to teams at the end of November.   

In addition to these two specific reports the CSIB has a detailed progress report on 
the CSIP.   It is worth drawing the Committees attention to the following key 
highlights.

 Vision and Values workshops have now been held involving over 200 social 
care staff.  This is a vital part of our work to engage staff in developing a new 
vision for our service and also responding to the views expressed to Ofsted 
inspectors by a number of staff that they did not know what the vision for the 
service was.  This work will feed into other work being undertaken in the 
coming months which will lead to a new Children and young peoples Plan 
being made available for consultation in 2018.

 Progress made with resolving the issue of unallocated cases and cases 
allocated to managers; on 31st October there were 21 unallocated (down from  
240) and 34 allocated to managers (down from 94). 

 The GSCB continues to focus on work to improve the performance of the 
partnership in keeping children and young people safe from harm.  A new 
business plan has been developed and there are plans for a series of 
‘roadshows’ in January 2018 which will encourage greater understanding of 
the contribution of all partners to safeguarding , their understanding of the  
thresholds and the contribution they can all make at every stage of need 
especially at the early help stage.

 The Lead member has attended the national Children and Adults Conference 
and has made links with other Local authorities some of whom are facing DfE 
intervention 

 The recruitment process for both senior posts in Children’s services has 
started.



 The GSCB has agreed a new ‘escalations policy’ which was an Ofsted 
recommendation and sits alongside other work which has been completed to 
ensure that the Council’s whistleblowing policy is understood by staff.

 A new supervision policy has been approved and CSIB will monitor the 
introduction of the practices set out in the document.

 A new Performance framework was presented to CSIB and will be finalized by 
the end of November.  The service has already instituted a series of 
performance clinics which are providing the platform for better use of 
performance information by Managers to run the service.

 A web based set of performance reports have been developed and are now 
being trailed with service managers to assist with the performance 
management of the service.

 GSCB has agreed to ‘pilot’ new ways of working at locality level beginning with 
Gloucester.  If successful lessons learned will be rolled out to all other 
localities in 2018.

 A new dispute resolution policy has been agreed and is now operational.

The CSIB also discussed in detail issues arising from the performance report and the 
quality audit report that this Committee has already received.  

 Whilst CSIB continues to push for greater pace in the delivery of our plans 
reasonable progress is now being made in a number of key areas.  CSIB is also 
acutely aware that there remain key challenges ahead not least of which remains the 
national, regional and local shortage of experienced social workers and managers.  
The next meeting of CSIB will focus almost exclusively on the work we are doing to 
address the culture issues identified through Ofsted and other sources.


